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Partnership For Success - Tier One 
 

Implement two evidence based programs statewide: 

• Alcohol Reward & Reminder Educational Survey Program – 

Merchant Education 

• Alcohol Sales Compliance Inspection Program - Enforcement 
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Reward & Reminder – Merchant Education 
 

• Not a step backward for communities who have previously done 

this type of program  - this is an additional effort 

• First surveys were conducted in November 2014  

• Conducted by private citizens and young looking persons of legal 

age – 21 and 22 year olds 

• Survey checks for willingness to ID patrons 

• Servers and Sellers who ID are given a Reward Card 

• Failure to ID results in a Reminder Card 
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Reward & Reminder – Merchant Education 
 

• Reward Card Script 

 “Hi, I’m with the Montana Alcohol Reward and Reminder program. Thank 

you for checking ID’s and refusing sales to people who cannot provide 

legal identification. This card will put you in a drawing for a hundred 

dollar gift certificate. What’s your name? Thank you, _________ for     

doing a  great job and asking for ID’s” 

 Why it works… 
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Reward & Reminder – Reward Card 
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Reward & Reminder – Merchant Education 
 

• Reminder (White) Card Script 

 “Hi, I’m with the Montana Reward and Reminder program. You haven’t 

done anything wrong and you aren’t in trouble for anything, but it looked 

like you were going to allow that sale without checking for an ID first. We 

want to encourage you to check ID’s for anyone who looks like they   

may be 35 years old or younger.” 

 Why it works…  
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Reward & Reminder – Reminder Card 
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Reward & Reminder – Limits to the Data 
 

• Surveys are conducted by people of legal age 

• Survey results are based on judgement calls 

• Specific survey results are NEVER published 

• All Survey statistics must be viewed as aggregate data 
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Reward & Reminder – Unspoken Benefits 
 

• Regardless of outcome, servers and sellers are being reminded of the 
need to check ID’s simply because the surveyor team shows up…  

• Surveys reinforce the server training (RASS) classes  

• Reminds them that someone is watching what they are doing  

• Reinforces the knowledge that their decisions matter 

• Encourages the server/seller to get trained 

 

• Over 8000 surveys have been completed to date 

• More Visits = Better Compliance = Better Outcomes 
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Compliance Inspections – Enforcement 
 

• First inspections were conducted in September 2015  

• Conducted by law enforcement officers and confidential 

informants (CI’s)  

• CI’s are 18 to 20 years of age 

• CI’s must look their age 

• CI’s cannot have adverse law enforcement contact in      

previous 24 months 
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Compliance Inspections – Inspection Types 
 

• Draw List Inspections – about 55% of inspections are randomly 

picked 

• State Inspections – remainder of the 1200 annual inspections 

• Outlets chosen to round out an inspection trip in rural areas with a 

few draw inspections 

• Outlets chosen to increase inspections in a city or county to 100%    

coverage 

• Outlets randomly selected in larger counties/cities by HELP at   

behest of local law enforcement 

• Outlets specifically chosen due to history of selling to             

underage people 
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Compliance Inspections– Process 
 

• CI’s work with undercover law enforcement officers, will enter an 
establishment, and attempt a purchase 

• Refusal to Sell – outlet receives congratulatory notification of 
Server/Seller’s excellent performance 

• Violations – Server/Seller is cited by law enforcement 

• Must go to court 

• May have to pay fines 

• May have to face jail time 

• May be liable to company disciplinary procedures including     
termination of employment 

• Montana Department of Revenue Liquor Control Division                            
is notified of these citations and will contact the                     
establishment in regards to them 
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Alcohol Inspection/Survey Frequency 

 

• Enforcement Inspections – Total 1200 per year 

• Educational Surveys– Total 4050 per year 
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Alcohol Inspection/Survey Questions 

 

• Any Questions? 

 

 
 

 

 

 

 

 


